Public Meeting Agenda
Dover Town Office
October 24, 2016
6pm

The public is welcome to attend a brainstorming session to be held on Monday, October 24,
2016 at 6pm at the Dover Town Office to discuss the possibility of exploring the “next steps”
necessary to move our trail systems forward

Vision/goals: Provide a free outdoor recreation opportunity to the public that complements our
natural resources. Tie existing trails in the valley together, link businesses and encourage
economic growth.

1)  State of the union — where are we at today? We could do a quick SWOT analysis - List
our strengths, weaknesses, opportunities and threats?

2)  Are there other examples of trail networks we can learn from? Kingdom Trails, Stowe, VT
Mtn Bike Assoc., etc.

3)  Should we form a committee? How would it work? Who would lead?
4)  Mapping

5) Parking areas

6) VAST

7)  Maintenance

8) Funding

9)  Marketing

10) Miscellaneous



